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Review on PhD thesis titled:

“The organization of effective state system of technical regulation of projectized activity in the
Republic of Kazakhstan” by Akbota Akzambekkyzy

Akzambekkyzy Akbota spent a full term as a visiting PhD student within the Department of
Management Science’s Doctoral Programme at Lancaster University from1® October to 31% December
2019. She also collected extensive materials for her scientific research in the University library and made
use of the online facilities and resources accessed through our information services. In addition, she
received suggestions for positioning her work and recommendations on writing articles and dissertations.
During the research internship, we discussed her dissertation work about the technical regulation of
project activities.

Therefore, based on my knowledge of her work, | can state that Akbota has made satisfactory
progress showing uncommon skills in implementing the system analysis on an important and timely issue
of the research titled “The organization of effective state system of technical regulation of projectized
activity in the Republic of Kazakhstan” The topic is clearly of great importance, and very few studies are
available on this topic, especially since this is a new perspective concerning Kazakhstan.

In today's context, where sustainable development goals are becoming increasingly integral to the
global agenda, research focused on developing effective methods and strategies plays a crucial role in
ensuring sustainable progress. The scientific community actively seeks more efficient ways to achieve
these goals, making the results of the presented research particularly relevant and valuable. This work has
made a successful attempt to link the conceptual approach to sustainably impactful projects through
studying implemented projects. The candidate has completed an empirical study, applied theoretical
concepts to real projects and designed a new project selection methodology. The above mentioned
methodology has a good potential for application in practice.

As a result of the study, the following results were obtained:

o The developed system of technical regulation of projectized activity represents a novel approach to
project selection and management. Its implementation holds the promise of more effectively
achieving the country's strategic goals within the framework of Sustainable Development Goal 8.

o  The evolution of the concept of project success identified in the research justifies the relevance of a
new approach to defining project success. This has the potential to rethink and improve existing
project management practices.

o The identification of the impact of projects on the global competitiveness index using specific
combinations of project success criteria, along with the development of a scoring model for project
selection, constitutes a method that allows for the identification of key factors influencing the
achievement of the country's strategic goals.

These achievements underscore the importance of innovative approaches to project management for
sustainable development. The set of goals and objectives have fully complied with the research topic. In
general, this thesis work represents a complete scientific research undertaking, and it is distinguished by
the literacy competence in terms of the approach, style, presentation, conclusions and justifications. The
work has a potential to make a real difference to how projects are developed, and thus create a real impact
on the effectiveness of organizing for project work and the economic performance of Kazakhstan as a
result. Therefore, | recommend the thesis of Akzambekkyzy Akbota for public defense to obtain Ph.D.
degree in Project management specialty.

Yours sincerely,

Professor Darren Dalcher
PhD (Lond), AKC, HonFAPM, FCMI, FRSA, FBCS, CITP, SMIEEE, SFHEA, MINCOSE
Thesis supervisor Professor in Strategic Project Management Lancaster University
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OT3bIB HAa JOKTOPCKYIO AU CCEPTANUI0 AKOOTHI AK3aMOEKKbI3bI HA TEMY
«Opranuzanus 3¢ peKTUBHOIH roCy1apCTBEHHOI CUCTEMbI TEXHHYECKOT0 PEryIUPOBAHNS IPOEKTHOM
nesiteibHocTU B Pecnydimnke Kazaxcrany»

AK3aMOEKKBI3bI AKOOTa ITPOBEIIA TOJHBIM CEMECTp B KauecTBE MPUTIIALICHHOTO acCPaHTa B paMKax
JOKTOPCKOH mporpaMmsbl [lemapraMeHTa YIpaBlIeHYeCKHX HayK B JlaHkacTepckoMm yHuBepcutere ¢ 1
okTsa0pst mo 31 nexadpst 2019 roma. OHa Takke coOMpana Marepuanbl JJs HayYHBIX HCCIICJOBaHHUN B
YHUBEPCUTETCKON OMOJIMOTEKe M UCIONb30Bajla OHJIAHH-CpeIcTBa U pecypcehl. Kpome Toro, oHa mosyuuiia
NpEMJIOKECHHA TII0 IO3UIIMOHUPOBAHUTIO cBOEM pa6OTI)I n PEKOMCHIAAIWN I10 HallMCAHUIO cTarei u
orccepTanud. Bo BpeMs HaydHOW CTaXHUPOBKHM MbI OOCYXKJalM €€ JMCCEPTAllMOHHYIO paboTy IIo
TEXHUYECKOMY PETYIUPOBAHUIO IPOEKTHON JEATENBHOCTH.

Takum 00pa3om, MOTYy KOHCTaTHPOBaTh, 4YTO AKOOTa JOOMUJIACh yIOBJIETBOPUTEIBHBIX PE3yJIbTaTOB,
MPOABUB HE3AYPAAHBIC HABBIKM B IPOBCACHHUMW CHUCTCMHOI'O aHajiM3a II0 BAXHOMY U CBOCBPEMCHHOMY
Bompocy wucciaenoBanus «Opranuzanus 3(pQEeKTHBHOH roCylIapCTBEHHOM CHCTEMbl TEXHHUYECKOI'O
perynupoBaHrs TPOEKTHOM nestenbHOocTH B PecnyOmmke Kazaxcram». Tema yBiekarenbHa, W
WCCIIeIOBAaHUH 110 ATOW TeMe 0O4eHb MaJIo, K TOMY e 9TO HOBOe Harpasienue st Kazaxcrana.

B Hamie Bpemsi, ryie el YCTOHYMBOIO Pa3BUTHsI CTAHOBSITCS Bce Ooliee HEOTHEMJIEMOW YacThIO
ro0albHOW TIOBECTKU, HCCIIEJOBaHMs, HalpaBleHHbIe Ha pa3paboTKy J(QQEKTUBHBIX METOJOB H
CTpareruii, UrparT KIIOYEBYIO POJIb B OOECleYeHHM YCTOMYMBOTO Tporpecca. HaydHoe cooOmiecTBO
aKTHBHO 3aHUMaeTCsi TOUCKOM Oomee 3(D(EKTHUBHBIX IMyTeH JIOCTHXKEHHS OSTHX IeJIeH, YTO Jienaer
pe3ynbTaThl MPEACTaBICHHOTO MCCIEIOBAaHUS OCOOCHHO aKTyalbHBIMH W LIEHHBIMH. JTa paboTa cremaia
YCHEIIHYI0 TOMBITKY CBS3aTh KOHIENTYAIbHBIA IMOAXOJ] K MPOEKTaM C YCTOWYHMBBIM BIMSHHEM Yepe3
pearbHO peaTu30BaHHBIE MPOEKTHI, TPUMEHUB IMITUPUIECKUN MTOIX0J] U CO3/IaB HOBYIO METOJIMKY OTOOpa
MIPOEKTOB.

K tomy xe, B pe3yibrare IpoBEAEHHOTO NCCIIEA0BAHNUS JOCTUTHYTHI BAKHBIE MOMEHTHI

— PazpaboranHas cuctemMa TEXHUYECKOTO PETYINPOBAHUS MMPOESKTHON AEATEINHHOCTH MPEICTABISET
co00¥ HOBBIN MOAXOM K 0TOOPY M yIpaBlieHHIO nmpoekrtamu. Ee BHenmpeHnne obemaer Oomnee dddexTuBHOE
TOCTIKCHUE CTPATETHUSCKUX Teliel CTpaHbl B pamkax Lleneit Y croriumBoro Pazputus 8.

— DBOMNIONUS TOHATHS YCHEIIHOCTH TIPOEKTOB, BBHISBICHHAS B KCCIENOBAaHWH, OOOCHOBBIBAET
aKTyaJbHOCTh HOBOTO IIOAXOJa K OIPENEeNICHNI0 YCIENIHOCTH IPOEKTOB. JTO HMEeT IOTEHIIHAal
TIEPEOCMBICIICHHUS W YIYUIIEHUS CYIIECTBYIOIINX MMPAKTHK YIIPABICHUS IPOSKTAMH.

— Ormpenenenre BO3ACUCTBUS MPOEKTOB Ha TIIOOANBHBIA HMHIEKC KOHKYPEHTOCIIOCOOHOCTH C
WCIONTb30BaHNEM KOHKPETHBIX KOMOMHAIWK yCIIEUTHOCTH IMPOEKTOB, U Pa3padOTKa CKOPUHTOBON MOJIENH
0oTOOpa TPEACTaBIsAET COOOW METOJ, KOTOPBIA IMO3BOJIAET BBIACTUTH KIIFOUYEBBIE (DaKTOPHI, BIMAIONIINE HA
JOCTH)KEHUE CTPATeTHIECKUX IIeieii CTpaHEbI.

OTH AOCTHKEHUS MOAYEPKUBAIOT BAKHOCTh MHHOBAITMOHHBIX TOJXOM0B K YIIPABIECHUIO MPOEKTAMHU
IUIsl ycroitunBoro pazsutus. [locTaHOBKa 1eneld U 3a1a4 NOJHOCTbEO COOTBETCTBYET TEME HCcleqoBanus. B
[IeJIOM JaHHas padoTa NpPEeACTaBIseT COOOH TONHOIEHHYK HaydHO-HCCIEOBATEIbCKYI0 paboTy u
OTIMYAeTCsl TPaMOTHOCTBIO IIOJAXOJa, CTHIIS, W3JIOKEHHs, BBIBOJOB M 00OCHOBaHWU. Jra pabota
MTOTEHIIMAIBHO MOXET PEaTbHO N3MEHHUTD X0/ Pa3pabOTKH MPOEKTOB M, TAKUM 00pa3oM, OKa3aTh pealbHOE
BIUsSHUE Ha 3(PQPEKTUBHOCTh OpPTraHU3AIlMU IMPOEKTHOW pabOThl W, KaK CIEJACTBHE, HA 3KOHOMHYECKHE
nokazatenu Kazaxcrana. [loaromy cumtaro menecooOpa3HBIM PEKOMEHJ0BAaTh AK3aMOEKKBI3bI AKOOTa K
nyOnMYHOM 3ammuTe Ha couckanue creneHn PhD mo cnemmambHOocTH «6D051800 — Vmpasienue
MIPOEKTaMM».
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